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ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES

Of

February 13, 2013   
A meeting of the Advisory & Finance Committee was held on Wednesday, February 13, 2013.  The meeting was called to order by the First Vice Chairman, John Moody at 7:01 p.m. and was conducted at the Plymouth Town Hall, in the Mayflower II Meeting Room, 11 Lincoln Street, Plymouth, MA.

PRESENT         Twelve members of the Committee were present: 

John Moody, Charles Stevens, Michael Hanlon, Christopher Merrill, Nancy McSpadden, Richard Gladdys, James Ahern, Michael Duffley James Sweeney, Linda Benezra, Elaine Murray and Cornelius Bakker 

ABSENT
Three member were absent


Robert Nassau, Marc Sirrico and Karen Cloran
AGENDA ITEMS
ATM Article 7A, B, C & E Operating Budgets & Sub-Committee Reports 

Report of Sub-Committee C - Public Safety Services
#210 Police Department          #291 Emergency Management

#220 Fire Department              #293 Parking Enforcement  

Charles Stevens Chairman of Budget Sub-Committee C - Public Safety Services provided an overview of the report for Sub-Committee C - Public Safety Services

Cornelius Bakker moved to approve the report as presented. 

Michael Hanlon, second.  The motion carries unanimously.
Report of Sub-Committee A – Administration, Airport, Human Resources, Marine & Environmental Affairs

#123 Town Manager/Board of Selectmen         #482 Airport Enterprise

#152 Human Resources                                         #910 Member Benefits

#161 Town Clerk                                                     #945 All Town Insurance

             #295 Harbor Master



   #427 Environmental Management



#292 Animal Control

James Sweeney Chairman of Budget Sub-Committee A – Administration, Human Resources, Airport, and Marine & Environmental Affairs provided an overview of the FY2014 budget report. 

Linda Benezra moved to approve the report as presented and to adopt the Town Managers recommended budget for all Divisions/Departments listed in Sub-Committee A. 

Cornelius Bakker, second.  The motion carries unanimously.
Chairman John Moody asked Mr. Sweeney to update his report to include the divisions of Environmental Management and Animal Control 

Report of Sub-Committee B - Department of Finance

#114 Moderator                                                  #158 Tax Title Foreclosures

#132 Reserve Fund                                             #710 Long Term Debt

#133 Finance & Accounting Division               #750 Long Term Interest

#138 Procurement Division                              #752 Short Term Interest

#141 Assessing Division 


#753 Misc. Interests

#146 Treasury/Collections Division                 #755 Bond Issuance

#155 Information Technologies Division        #911 Pension Contributions

#130 Fuel/Utility Fund                           
#914 Member Insurance 

#129 Salary Reserve


    
#913 Unemployment Trust

 
#915 OPEB Trust

                                                                

Linda Benezra Chairman of Budget Sub-Committee B - Department of Finance provided an overview of the FY2014 budget report.
Christopher Merrill moved to approve the report as presented and to adopt the Town Managers recommended budget for all Divisions/Departments listed in Sub-Committee B.
Charles Stevens, second.  The motion carries unanimously.
Report of Sub-Committee D - Public Works

#411 Engineering Division                                            
#420 Highway 

#440 Sewer Enterprise



#425 Fleet Maintenance
#421 Administration                                                        #450 Water Enterprise

#422 Building Maintenance 



#491 Cemetery Division

#423 Snow & Ice Removal                                              #492 Parks & Forestry Division

#630 Recreation Division



#490 Crematory Division 

       

Michael Hanlon Chairman of Budget Sub-Committee D -Department of Public Works provided an overview of the FY2014 budget report. 

Charles Stevens moved to approve the report as presented and to adopt the Town Managers recommended budget for all Divisions/Departments listed in Sub-Committee D.

Linda Benezra, second.  The motion carries unanimously.
Report of Sub-Committee E – Planning & Development, Community Resources, and Inspectional Services

#175 Community Planning                             #189 Redevelopment Authority

#241 Building/Zoning                                      #510 Board of Health

#541 Council on Aging                                    #543 Veterans Services

#549 Commission on Disabilities                  #610 Library    

#695 1749 Court House       

John Moody Chairman of Budget Sub-Committee E - Planning & Development, Community Resources, and Inspectional Services provided an overview of the FY2014 budget report. 
James Sweeney moved to approve the report as presented and to adopt the Town Managers recommended budget for all Divisions/Departments listed in Sub-Committee E.

Cornelius Bakker, second.  
Linda Benezra moved to amend by eliminating the $80,000 from Planning & Development for the Chamber of Commerce. 

There was no second to the amended motion.

The main motion carries unanimously.
Report of Sub-Committee F - Public Schools   


#300 Plymouth Public Schools

#390 Medicaid Reimbursement


#391 Out of District Transportation  

#392 School Solid Waste Disposal Fee

Cornelius Bakker Chairman of Budget Sub-Committee F – Public Schools provided an overview of the FY2014 budget report. 

Linda Benezra moved to approve the report as presented and to adopt the Town Managers recommended budget for all Divisions/Departments listed in Sub-Committee F. 

James Sweeney., second.  The motion carries. Charles Steven abstained due to a conflict of interest. 
Dale Webber town meeting member from precinct 3 requested an explanation of the increase in Building Maintenance and a corresponding decrease in Fleet Maintenance. 

Michael Duffley indicated the decrease in Fleet Maintenance may be due to the retiring of older vehicles.   Ms. Barrett said the decrease in Fleet Maintenance is due to no longer having to paint and repair older vehicles. Mr. Hanlon said the Building Maintenance is decreasing due to a clerical position being reduced to part-time and a newly created full time position. 
Linda Benezra moved to approve as presented Article 7A, 7B, 7C, & 7E for $177,874,413. 

Michael Hanlon, second.  The motion carries unanimously.
ATM Article 9 - Capital Outlay Expenditures 

Ms. Arrighi presented and overview of her recommendations for funding as well as the ranking of requests by the Capital Outlay Committee for Article 9 Capital Expenditures. 

Mr. Moody asked Ms. Arrighi if you had to make a reduction of $500,000 in debt, where would you reduce.  Ms. Arrighi said the request for HVAC at Federal Furnace is an estimated amount and the other schools HVAC projects have come in under budget therefore she would recommend reducing  the school department request for Federal Furnace HVAC from $7,150,000 to $6,650,000.
Linda Benezra moved to approve Article 9, the Town Manager’s Recommendations, as presented for $18,602,725. 

James Sweeney, second.  
Discussion: 

Nancy McSpadden commented regarding questions from potential real estate purchasers who are concerned with the steady tax increases in Plymouth.  She added, “Where does is stop and what does it mean for the future of Plymouth.” 

Linda Benezra said the school is good about seeking out grants for their projects, although no grants are currently available, she felt if there are grants when the project is ready to proceed the School would look into to them. 
The motion carries (9-2-0). Nancy McSpadden and Christopher Merrill.
8:30 p.m. PUBLIC HEARING – Operating & Capital Budgets Town Charter, Section 2-12-2

At 8:30 p.m., the public hearing was opened.  Mr. Moody asked for the indulgence of the audience to hold off on the Public Hearing until the Committee has had an opportunity to complete their review of the operating and capital budgets.  Seeing no objection, the committee moved on with its other business.  When Mr. Moody reopened the public hearing, there was no public comment regarding the FY2014 Capital & Operating Budgets and the public hearing was closed. 
ADJOURNMENT 



Linda Benezra moved for adjournment.

Charles Stevens, second.  The motion for adjournment carries unanimously.  
The meeting adjourned at 9:48 p.m.
Respectfully submitted,
Pamela L. Borgatti
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